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Gerald Harris, Author of “The Art of Quantum Planning,” and Scenario Futurist
The Quantum Planning Intensive Workshop
Are you ready to start using the quantum planning ideas and tools in my book to accelerate finding innovative and out of the box strategies for your organization?
 Are you ready to learn how to use scenario planning techniques that will guarantee no more “on the shelf” and useless strategic plans?
Are you ready to learn how to arrive at the most insightful questions that break the hold of past assumptions and stuck patterns of thinking?
What: I will work with any organization to create a customized one-day intensive workshop for an internal team of (up to 15 people) that you select.   Based on a pre-workshop interview I will do with you, I will tailor the workshop to balance and integrate both quantum planning and scenario analysis tools.  We will also focus the content of the workshop on issues which are important to your organization.
When: Any time or day of the week you select.  The workshop will begin promptly at 9:00 AM and conclude by 4:30 PM.
Where: The workshop can be conducted at your office or a conference space off site.  The key requirement is a room where paper can be put on the walls and there is some access to the outside for breaks.  Rooms with windows also help to keep the energy up.  
Costs: Negotiable after travel related costs are covered.  All meeting related costs (room rental and refreshments) must also be handled and arranged by the organization.  Discounts offered to non-profit organizations.
[bookmark: _GoBack]How: Call Gerald Harris at 415-350-1531 to set up a consultation.  Call now!
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